
Once the agent has subscribed and the account has been created 
in By Design Publishing’s Customer Management System, the client 
moves over to a New Accounts Representative to work with them 
through the order process, collecting photos, logos, mailing lists, and 
to sign off on the publication agreement. They will assist in getting the 
first issue sent to print as well as introduce and coach the agent on 
how to use the customer portal:

On the BDP portal you can:

• Preview cover templates and customize your pages.
• View and make updates to photos or content.
• Update account contact information.
• Maintain current mailing lists.
• See your billing information.

After the first issue has been printed, the client is assigned their own 
Personal Marketing Assistant (PMA) who will provide answers to any 
questions, assist with the online portal, send reminders and advise of 
upcoming deadlines to keep ontrack for printing schedules. PMAs will 
aid in proofing both online and print content to avoid errors.

Once the magazines are ready to print, all of the cover images are 
batched with associated data and sent to Digital Lizard’s digital presses 
and mailing data is sorted. This process is very unique in that he covers 
are printed in order of the sorted mailing data. Meaning these are 
sorted for postal efficiency and each cover is printed in order of the 
data per zip code. By utilizing this process By Design accomplishes a 
couple of things:

• All magazines are printed on the same paper and same press. This 
helps to make sure quality standards are met.

• It also allows all of the mailing information, indicia and intelligent 
barcode are printed at the same time and the print colors all match 
the magazine cover colors. It does not require another run through 
another printer to print this info, so it minimizes the potential for a 
cover to be damaged. It also enables us to avoid placing a sticker with 
this information on it.

• This process is also important because of the variable data used to tie 
the personalized “Dear” line featured on the customization option to 
the correct covers and have them correspond with the mailing data on 
the back. Digital print is the key to all of this.

Once the mailing data is sorted and all accurate covers have been 
ripped to the printer, By Design Publishing gets one more set of proofs. 
This is done to ensure the mailing data matches the “Dear” line, the 
mailing data appears as it should, no print anomalies are present, the 
appropriate mailing layout is being displayed, crop marks for magazine 
trimming are accurate, and paper/color meets our standards.

The magazines are then approved to print. Digital Lizard and Creel 
work together to print and bind the magazines. They deliver the 
magazines to the postal hub to begin the mailing of the magazines. 
We offer a complimentary copy of the magazine as well. We do this 
first as a gift, but it also lets our clients know that their magazines are 
arriving in their clients’ homes.

The magazine features the agent exclusively on the front cover and 
other cover pages making the magazine appear as a custom piece 
created exclusively for their clients. This is a timeless, quality print 
piece with longevity. It includes 52-pages of beautiful photography, 
design ideas and recipes. Home By Design magazine features content 
that encourages the end user to refer back to It again and again 
throughout the year.

A consistent reminder that the agent is there and available to their 
clients. Home By Design magazine shows that they are serious 
about doing business with them, unlike other printed products. The 
magazine mails out six times a year which means steady marketing 
to the Real Estate agents list of customers and potential customers. 
Each issue features a new theme related to home décor. Issues are not 
dated which means the content is relevant year-round and not just for 
that month.

The magazine features no additional advertisements so that the focus 
Is solely on the real estate agent and their brand. In addition to non-
compete ads, the agent can sell ad space on their cover pages. For 
example, if they want to feature their favorite mortgage broker or local 
handyman. This helps to subsidize the cost of the magazine ultimately 
reducing the cost of this high quality marketing piece.

The sales team will respond according to the new client - typically by email or phone. They measure the 
client’s level of interest and explain how BDP can help distinguish them from their competitors, product 
details and personalization options.

Home by Design Magazine has 4 areas available for customization: 

A leader in personal branding 

solutions, By Design Publishing 

brings expertise and a singular focus 

on helping real estate professionals 

distinguish themselves from the 

competition through high-quality, 

personally branded print magazines.

C A S E 
STUDY
Home By Design Magazine

1. Back Cover

2. Front Cover

3. Inside Front Cover 4. Inside Back Cover

RESPONSE AND PERSONALIZATION

THE BDP PORTAL IS ACCESSIBLE TO 
CLIENTS 24/7 FOR CONVENIENCE. 

Outside Front Cover

The agent’s photo and contact information are 
printed prominently on the cover for immediate 
recognition and easy reference, when needed. 
The agent’s name is also printed at the top of 
cover page indicating this personally branded 
marketing piece.

Inside Front Cover 

An agent may select from a wide variety of 
templates available on the BDP online portal to 
personalize this page. The agent then supplies the 
photos and content for the template. The agent 
also has the option to design this page entirely 
and feature any content they would like such as 
a personal message or market data. Additionally, 
each magazine can be personalized with the 
agents exclusive list of subscribers, printed at the 
top of this page.

Inside Back Cover

Another great space to fully customize 
your marketing message or use one of the 
professionally designed templates readily available 
on the BDP portal. Showcase the homes you’ve 
sold, testimonials, market research or guide them 
to your online presence – the possibilities are 
endless!

Outside Back Cover 

More personalization space to cultivate 
relationships with clients, and promote your 
business. You may also choose ready-to-use pre-
written pages that are customized for each issue 
of the magazine.

HOW TO CONNECT 

A client connects to By Design 

Publishing via different avenues 

such as marketing campaigns, 

tradeshows, online submission or 

through referrals from other BDP 

customers. Samples are available for 

prospective clients for the sensory 

aspect of this quality marketing 

piece.
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